 
NCF Board of Directors
Draft Minutes of Meeting
April 21, 2015 

SOME HIGHLIGHTS

· New board members and Executive Director welcomed..

· Budget presented..

· Average total DSL bandwidth usage increased 44% from Jan to Dec 2014.



Minutes of a meeting of the Board of Directors

The meeting was called to order at 7:00 p.m. with Mike Kelly(fm342) as Chair and Peter Chapman(fx720) as acting Secretary.

INTRODUCTIONS

Board members present:
Peter MacKinnon (fr198) 1st Vice-Chair
Mike Kelly (fm342) Chair
Peter Chapman (fx720) 2nd Vice-Chair
Christopher Cope (bz787)
Robert McRae (fy409)
Tom Moore (fw054)
Phil Linttell (fx714)
Jennifer Barrigar (bc839)

Regrets:
Graeme Beckett (aw958) Secretary 
Alan McRae (fl334) Treasurer


NCF Management/Staff present:
Executive Director: Shelley Robinson

Guests:
Jim Elder
Once around the table.
Informal pre-meeting conversation, with Directors taking turn offering personal views and commentary on interesting things that might not make it to the Agenda.

1. Confirmation of Quorum

Quorum was confirmed. 
 

Mike Kelly 

Mike welcomed the new member Robert McRae and prospective board member, Lynn LaHam, as guest.

Mike asked whether everyone had had an opportunity to review the agenda and minutes.

Robert McRae reported that he had not received the email with the link to the documents.  An action was taken to rectify this and to check that current mailing lists are up to date. 
Action: Shelley to check this and update accordingly. 

2. Review of the Agenda 

MOTION: To accept agenda as circulated.
Moved by: Peter MacKinnon (fr198) 
Seconded by: Jennifer Barrigar (bc839) 
VOTE: All in favour. 
VOTE: Adopted
 
3. Review of the Minutes of the Previous Meetings

MOTION: Motion to accept the minutes of February 17, 2015 as circulated.
Moved by:  Peter Chapman (fx720)
Seconded by: Tom Moore (fw054) 
VOTE: all in favour
VOTE: Adopted

It was suggested that a record of thanks to Nick for his service be included in the minutes.
The following text is proposed:

It is hereby noted that the Board of Directors thanks Nick for his contribution to the management of National Capital Freenet.  In particular thanks are given for his willingness to assume the role of interim Executive Director at short notice and perform in a professional manner the tasks of the operation of National Capital Freenet.

It was additionally agreed that a formal letter be presented to Nick noting his exemplary service during the time he had been interim Executive Director.  Wording and format of the letter to be such that Nick can use the document as a reference letter in the future 
Action:  Mike Kelly, create letter as noted above.
4. Review Minutes of extraordinary meeting held on March 17th

MOTION: Motion to accept the minutes of February 17, 2015 as circulated.
Moved by Christopher Cope (bz787) 
Seconded Peter MacKinnon (fr198) 
Vote: all in favour
Vote Adopted
5. Ongoing business Status of office lease
Shelley Robinson (Executive Director) reported on the status of negotiations for the office lease.

Points noted are as follows:
· Name of the entity is to be National Capital Freenet incorporated, abbreviated as NCF inc.
· The issue of the duration of the lease has been addressed.  The agreed duration of the lease is August 1, 2013 to January 31 2019, which includes the three months of complimentary rent.

· We had requested capital taxes deleted from the definitions in the lease, due to it being ,in the opinion of NCF, not applicable..  However the landlord requested a change to the definition rather than a deletion, to which NCF agreed.
· NCF requested a change to the capital costs associated with the lease. The landlord agreed to remove the clause relating to the replacement of the roof, however the landlord insisted on retaining other references to common space capital expenditures.
It was noted that an invoice of $3456 is expected in relation to the lease.

MOTION Authorize the Executive director to sign the lease as amended.
Moved by: 
Tom Moore (fw054)
Seconded by: Christopher Cope (bz787) 
Voted: 

All in favour
Vote: 

Authorized.
6. Invitation to Lynn LaHam(fy504) to introduce herself as prospective board member
Lynn LaHam (fy504), proposed Board Member was invited to introduce herself.

Lynn gave a brief outline of her professional experience including the following comments:

· Lynn has extensive experience in financial controls both in the not-for-profit and profit sectors.

· Lynn is currently the Director of Finance at the Crossroads Children’s Centre.  The Crossroads Children’s Centre is a not-for-profit registered charity 
It was proposed that the meeting move to in-camera and Lynn was asked to withdraw from the meeting.
MOTION 
Move in-camera..
Moved by: 
Peter MacKinnon (fr198)
Seconded by: 
Christopher Cope (bz787) 
Voted: 

All in favour
Vote: 

Move in-camera.

MOTION 
To invite Lynn LaHam(fy504) to join the Board of Directors for the interim period until the next AGM
Moved:  
Peter Chapman(fx720)
Seconded:
Christopher Cope (bz787) Cope
Voted 

All in favour
Vote.: 
The chairman be authorized to invite Lynn LaHam(fy504) to become a director of NCF for the balance of the current period until the next AGM.
MOTION
Move out of camera.
Proposed:  
Peter Chapman (fx720)
Seconded by:
Christopher Cope (bz787) 
Voted:

All in favour.
Vote: 

Move out of camera.
Lynn LaHam was invited to rejoin the meeting and was advised that the Chairman had been authorized to invite Lynn to become a Member of the Board of Directors of NCF. The chairman so invited Lynn. 

Lynn replied that she was delighted to accept and was formally appointed as a member of the Board of Directors of NCF.
Lynn was asked if she would be willing to assume the role of Treasurer, a position recently vacated following the resignation from the board of the previous treasurer. .  Lynn confirmed that she would be willing to do so.

MOTION 
To appoint Lynn LaHam (fy504) to the role of treasurer of NCF.
Proposed:  
Peter Chapman (fx720)
Seconded:
Christopher Cope (bz787) 
Voted: 

All in favour
Vote: 

To appoint Lynn LaHam(fy504) to the role of treasurer.

It was noted that formally the appointment of treasurer is interim, until such time as the formal resignation of the current treasurer has been ratified. It is anticipate that a formal appointment will be confirmed at the next board meeting.
7. Signing authorities.
The issue of updating the signing authorities was discussed.  The possibility of permitting the Executive Director to sign cheques up to a certain value as a means of facilitating day to day operations was proposed, however it was agreed that this was both unnecessary and undesirable from an audit perspective.

It was agreed that the current requirement that any two of the designated signing authorities be able to sign cheques, be sustained.

Currently accounts are held at two banks: RBC and Scotiabank. It was proposed that the following be authorized to sign cheques:

Tom Moore (note that Tom’s name is actually Robert Moore)
Peter MacKinnon (fr198) (1st Vice Chair)
 
Peter Chapman (fx720) (2nd vice Chair)
Lynn LaHam (fy504) Treasurer
Shelley Robinson. Executive Director
MOTION 
To authorize the above mentioned Board Members and Executive director to be able to sign cheques on the accounts of NCF.
Moved: 
Christopher Cope (bz787)
Seconded:
Peter MacKinnon (fr198) 
Voted: 

All in favour.

Vote: 
To approve the above named members of the Board of Directors and the Executive director to be able to sign cheques on the accounts of NCF
8. Reports  
 

a) Executive Director's Report (Shelley Robinson)
Highlights and detail that generated discussion, only, are noted here.  The report is available on the website.
Being the first such report from Shelley, the new Executive director, Shelley asked for guidance on how much detail and what the Board wished her to report going forward.

Shelley asked whether staff matters should be included in the report and it was agreed that they be included.  

The Board requested that the activity report be circulated to them about a week prior to each Board meeting, and that the meeting charts be circulated a day or so before.

Points from report:

As of April 1: 2919 members (-11 Snowbird accounts)

As of April 20: 2932 members (29 new, 14 lost)

Current projection for end of April: 2943 (17 activations, 6 deactivations)

There was some discussion around members leaving and it was asked do we discover why they leave.  It was noted that typically the Executive Director would ask why members have left.  A primary reason given is people moving out of the region.  It was reported that the withdrawal rate is around the industry average.

It was asked whether there is relevant data for snowbirds (people leaving the region for the winter) and if so is their reconnection counted as a new member. It was noted that typically snowbirds are recorded as being no different from active members, partly to protect the arrangement with Bell.

Operations
Shelley noted that she has been trained as a help line volunteer, which has provided her with valuable insight into the day-today operations of the organization,
Refunds:
It was asked whether there a policy for refunds for lost service.    It was noted that loss of service is extremely rare and therefore agreed that such a policy for refunds is not necessary. Should it happen it can be handled on a case by case basis.  Short service interruptions, in general in the industry, do not qualify for refunds, being accepted industry practice. 
Youth employment fund.

Ontario Trillium fund provides funding for temporary youth employment and is something we have taken advantage of in the past and we should do so again this year.

Regulatory issue.

CRTC has invited submissions in relation to regulatory affairs affecting Internet Service Providers.  There was discussion around whether we should make a submission either together with or in alignment with that of our infrastructure provider Bell Canada.  It was agreed that the business objectives of Bell Canada are sufficiently different from those of NCF, and therefore that we should make an independent submission.

It was proposed that an Ad Hoc committee be formed to draft such a submission.
The nominations for the committee are:

· Shelley Robinson (Executive Director)
· Jennifer Barrigar (bc839)
· Peter MacKinnon (fr198)
MOTION 
To create an ad hoc committee to draft a report for submission to CRTC.

:Moved:  
Christopher Cope (bz787)
Seconded:
Lynn LaHam(fy504)
Voted:

All in favour
Vote: 
To create an ad hoc committee to draft a report for submission to CRTC.:.

Action:  Shelley to send the invitation for submissions received form CRTC, to proposed members.

Motion to accept Executive Director’s report:

MOTION 
To accept Executive Director’s report::

Moved:
Tom Moore (fw054)
Seconded:
Lynn LaHam(fy504) 
Voted:
All in favour

Vote: 
To accept Executive Director’s report.
b) 2015 Budget
Jim presented a budget proposal for 2015..

The budget is available on the website.

There was discussion around the budget which was provided as a suite of detailed spreadsheets.

It was requested that staff salaries be consolidated for presentation of the budget, to for the purpose of confidentiality of individual salaries.
It was noted that the budget model is now established in the form of automated spreadsheets, which will greatly simplify the process in the future.
The board thanked the budget committee for the work they have done in both creating the model and for the considerable detail that is provided. 

There was discussion around whether or not this is a budget or a forecast.  It was agreed that it is a budget for 2015, and that variances will be reported as the year progresses.

A motion to adopt the budget was propose was proposed.

MOTION 
To adopt the budget as presented.

Moved:
Christopher Cope (bz787)

Seconded:
Peter MacKinnon (fr198)
Voted:
All in favour

Vote: 
To adopt the budget as presented

9. Announcements

None
 
10. Date of Next Meeting

The next regular meeting will be May 19, 2015,
NCF Offices, Suite 206 Richmond Square, 1305 Richmond Rd.
 

11. Adjournment

The meeting adjourned at 10:03 p.m.

(Links that return 'not found' indicate documents that have not yet been provided by the author)
