Yacouba Traoré

Orleans (Ontario)

Bilingual: French / English
HIGHLIGHT OF SKILLS

$ Executive leadership ! Financial management $ Strong Negotiation Skills

$ Partnership development and 3 Strategic and operational $ Strong Interpersonal and
stakeholder management leadership Communication Skills

$ HR management 3 Budget Management $ Strong analytical and

$ Healthcare management $ Program evaluation critical thinking skills

3 Funding $ LEAN Training

PROFESSIONAL WORK EXPERIENCE

Executive Director, Carlington Community Health Centre 2022-

* Executive leadership and management of a Community Health Centre of 110+ staff with a budget of 9+
million dollars

Executive Director, Rideau Rockcliffe Community Resource Centre 2014-2022
* Executive leadership and management of a social services agency of 22 staff with a budget of 2 million
dollars
Client Services Director, London Intercommunity Health Centre 2013-2014

1 Led ateam of MDs and NPs, counselling and chronic disease management staff in an
interdisciplinary healthcare environment

3 Worked collaboratively with various partners and stakeholders (other healthcare and social services
organizations, educational partners, funders, etc.)

Interim Regional Director Southwest, Ontario Trillium Foundation (sabbatical replacement) Mar-Sep 2013

3 Led aregional team of program and administrative staff

3 Provided strategic advice to the Director of Grant Operations on granting issues,

policy interpretation and implementation, and resource management

$

Program Manager, Ontario Trillium Foundation (London ON) 2007-2013

$ Managed a granting program of $4.5 millions

$ Developed partnerships with other funders, and organizations in

Program Consultant, CAMH (Windsor ON) 2005-2007
3 Implemented CAMH’s community mental health prevention program in the region
3 Represented CAMH at various stakeholders and partners tables
3 Implemented and managed the Francophone senior’s mental health education
project in Southwest Ontario



Yacouba Traoré page 2

PROFESSIONAL WORK EXPERIENCE (CONT.)

Public Health Planning Officer, Public Health Unit - Gaspésie (Québec) 2003-2005
3 Developed and implemented a new service delivery model for HIV/AIDS in the
Gaspé Peninsula

Physician, Point G Hospital - Bamako (Mali) 1996-1998
3 Medical resident

EDUCATION
Various management and leadership trainings 2013-2018
Graduate studies in Management, McGill University - Montréal (Québec) 2002-2003
Doctorate in Medicine, Faculty of Medicine - Bamako (Mali) 1991-1998
OTHERS

Co-author: Understanding and Using Al: A Resource for Nonprofit Leaders
Co-founder and Board member: Centre for Excellence in Nonprofit Al (CENA); Solutions for Good
Co-founder: Russell Raiders Soccer Academy

Former Member on various Board of Directors: Rideau Community Hub; the Ottawa Food Bank;
Unique FM, Southwestern Ontario Health Planning Entity

Member of the Coalition of Ottawa Community Health and Resource Centres
Community soccer Coach

References available upon request.
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