NCF Board of Directors 
Minutes of Meeting 


19 October 2010

SOME HIGHLIGHTS

· DSL fees to be reviewed at special meeting, Thursday, 25 November 2010

· Christmas Party scheduled for Wednesday, 15 December 2010 at Napoli’s Restaurant (Richmond Road, just west of Island Park Drive)

· Measures in place to deal with credit card failures 

Minutes of a meeting of the Board of Directors

Held on 19 October 2010  
Suite 302, Trailhead Building
1960 Scott Street

The meeting was called to order at 1908 hours with Chris Cope as Chair and Don Francis as Acting Secretary.

1. INTRODUCTIONS


Board members present:
Christopher Cope (bz787), President
Gary Eikenberry (aa353) 1st Vice-president / Chair
Don Francis (ba990) 
Jim Nubel (fm776)
Doug Hull (aa800)
Mike Kelly (fm342)

Peter MacKinnon (fr198)

Regrets:

Graeme Beckett (aw958) Secretary
Alan McRae (fl334) Treasurer
Amy Yee (fp017)
Mark Mielke (al278)


NCF Management/Staff present: 
Rowland Few (fp085), Executive Director 

2. Confirmation of Quorum 

Quorum was confirmed. 
 

3. Review of the Agenda 
(see draft agenda) 

MOTION: That the agenda be adopted as printed.
Moved by: Peter MacKinnon (fr198)
Seconded by: Gary Eikenberry (aa353)
VOTE: All in favor. 
VOTE: Carried. 
 

4. Review of the Minutes of the Previous Meeting.
 

a. Review of the minutes of the August 2010 Meeting 
MOTION: That the minutes of the August 2010 meeting be adopted with the notation that the wind-up document (6 b) would be available in October instead of November.

Moved by: Jim Nubel (fm776)

Seconded by: Mike Kelly (fm342)

VOTE All in favor.
VOTE: Carried
 

5. Reports  
 

a. Executive Director’s Report (Rowland Few) 


On average, one new DSL customer is added per day. A strong demand for dial-up service remains as other providers discontinue theirs.

Price for DSL equipment was reduced from $158 to $140 to remain competitive.

Total net income to date was $35,000 lower than budgeted, primarily because of increased failed payments plus staffing transition, Telus, Accounting and Visa costs.  During June, the number of credit card failures increased to as many as 65 per day, probably because some members had taken advantage of pre HST sales. This number, since reduced to an average of 25 per day, has required about two hours a day in staff time to contact those members. A plan to notify members of such failures through an automatic process is ready for action. Although members prepay for DSL service, monitoring delinquent accounts remains a high priority, because NCF also prepays Bell one month in advance. 

Credit card processing costs could perhaps be lowered by a half percent or so, but the time and effort to update profiles would likely be counter-productive.

Other savings, including reduction in IP blocks and PRI lines, are anticipated before year end.

While transition costs were incurred for a new member of staff it led to a smooth handover and constant level of support for members.

Rowland acknowledged the help of Alan McRae and Shirley Yik in preparing the planning tool that helps identify resources allocated for DSL and dial-up services.

  
MOTION: That the Executive Director's report be received.
Moved by: Doug Hull (aa800)
Seconded by: Gary Eikenberry (aa353) 

VOTE: All in favor. 
VOTE: Carried

6. New Business 
 

a. Moved by Jim Nubel and seconded by Peter MacKinnon

That the Executive Director prepare a budget for 2011 that anticipates raising the fee for DSL service by at least one dollar, effective 1 January 2011, to be considered at a special meeting on Thursday, 25 November 2010.

Carried

[NOTE: Executive Committee will review DSL fee at meeting set for 5 November 2010.]

  

MOTION: That the draft financial statements distributed be received.
Moved by: Jim Nubel (fm776) 
Seconded by: Gary Eikenberry (aa353) 

VOTE: All in favor. 
VOTE: Carried 

a. Executive Committee Report (Chris Cope)

The Executive Committee did not meet however Chris did meet with the Executive Director on several occasions.
 

b. Report of Strategic Planning Committee (Jim Nubel) 

This item was covered in the Executive Director’s Report. 
 
 

c. The Draft Wind Down and Dissolution Document, as circulated by Jim Nubel, is to be considered at the next regular meeting. 

7. Annoucements 

A Christmas Party is scheduled for Wednesday, 15 December 2010 at Napoli’s Restaurant, where staff and volunteers will be recognized.

8. Date of Next Meeting 

18 January 2011, at 7 p.m. 
Suite 302, Trailhead Building 
1960 Scott Street
 

9. Adjournment 
The meeting adjourned at 2115 hours.

